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· It is intended that this template should be used as preparation for the completion of the statutory DfE PE and sport premium digital expenditure reporting return. You can upload data (including swimming) from this template onto this platform once it becomes accessible.
· The template is a working document that you can amend and update during the year.
· Before you decide how you are going to use the funding for this academic year you should reflect and evaluate
the impact of your use of you PE and sport premium funding in 2024/25.
· You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you
will do it, and what impact you expect it to have.
· All spending of the funding must conform with the terms outlined in the conditions of grant
· The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure pupils meet national curriculum swimming requirements
· To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice
across schools can be found here.
· You must use the funding to make additional and sustainable improvements to the PE and sport in your school.
· You must develop and add to the PESSPA activities that your school already offers.

Useful Links:
· PE and sport premium for primary schools - GOV.UK
· PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK
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· Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your wins but to also think about improvements for the year ahead.
· You do not need to complete every box. Just record the information that is key to your school's priorities and areas of focus.
Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils.

	Swimming and Water Safety
	What went well? Supporting evidence?
	What didn't go well? Supporting evidence?

	1. Swim competently, confidently and proficiently over a distance of at least 25 metres
( this is by the end of KS2)
	An increase in pupils’ attainment in swimming over a distance of at least 25 metres – 43% This represents a significant achievement for our SEMH cohort, supporting not only physical development but also pupils’ confidence, resilience and emotional regulation. Swimming provision has ensured equitable access to a vital life skill and contributed positively to pupils’ overall wellbeing and engagement in physical activity.
	

	2. Use a range of strokes effectively (for example, front crawl, backstroke and breaststroke)
	An increase in pupils’ capacity to swim with different strokes.
	

	3. Perform safe self-rescue in different water-based situations
	An increase in pupils’ attainment in swimming and water safety following on from swimming instructors’ practical lessons on self-rescue techniques
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	Key areas as outlined in PE and sport premium guidance
	What went well? Supporting evidence?
	What didn't go well? Supporting evidence?

	1. The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	All pupils engaged in the gymnastics programme:  pupils’ fine control of their own bodies; pupils’ cross body-midline development was increased; competence in brain-gym at school and the positive impact this had on their other learning is demonstrable.

Pupils experienced a broader range of activities than detailed within the National Curriculum and that they might have outside school.
	

	2. The profile of PESSPA being raised across the school as a tool for whole school improvement
	Good quality and condition equipment was available for PE lessons and for collaborative play and play therapy.  

PE equipment provision re-stocked as necessary. 
NB: as part of their needs, replacement costs are higher than might usually be anticipated
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	Key areas as outlined in PE and sport premium guidance
	What went well? Supporting evidence?
	What didn't go well? Supporting evidence?

	3. Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Ensured continued skills and knowledge progression throughout all year groups through the use of Complete PE for planning. Subscription to Complete PE to gave ideas and plans for a cohesive programme for delivery by non-specialist staff
	

	4. Broader experience of a range of sports and activities offered to all pupils
	Throughout the year for the % of playtime activities requiring active staff engagement and modelling reduced.
Numbers of adverse incidents during playtimes to reduced through the year.  Happier playtimes - number and severity of incidents reduced.
	

	5. Increased participation in competitive sport 
	To develop new links with other SEMH provisions to develop competitive skills. Links have been made. 
	Primary is more difficult to find appropriate schools to play against. 
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· Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set out your aims for the year ahead.
· Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils
· Remember to also input your swimming data and reflections in the table located at the bottom of this page.
· Consider which of the 5 key areas improvements will be focusing on:
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls
5. Increasing participation in competitive sport
	Swimming and Water Safety
	What went well? Supporting evidence?
	What didn't go well? Supporting evidence?

	1. Swim competently, confidently and proficiently over a distance of at least 25 metres
( this is by the end of KS2)
	An increase in pupils’ attainment in swimming over a distance of at least 25 metres. This represents a significant achievement for our SEMH cohort, supporting not only physical development but also pupils’ confidence, resilience and emotional regulation. Swimming provision has ensured equitable access to a vital life skill and contributed positively to pupils’ overall wellbeing and engagement in physical activity.
	

	2. Use a range of strokes effectively (for example, front crawl, backstroke and breaststroke)
	An increase in pupils’ capacity to swim with different strokes.
	

	3. Perform safe self-rescue in different water-based situations
	An increase in pupils’ attainment in swimming and water safety following on from swimming instructors’ practical lessons on self-rescue techniques
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· Please aim to use this as a live working document through the year.
· Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.
· There is no set number of objectives you must have.
· Make as many or as few as you see fit that will support your aims for the year ahead.
· Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access ss to sport for boys and girls
5. Increasing participation in competitive sport

[bookmark: Slide_9][image: ]Plan, monitor and evaluate (2025/2026)


	
	Intent - what is your objective?
	Implementation - How will you achieve this?
	Impact - What do you hope to see?
	Supporting evidence

	



Plan and monitor
	Increasing engagement of all pupils in regular physical activity and sporting activities
	Having sufficient, high-quality equipment in an SMH school removes practical barriers to learning and ensures all pupils can participate fully in lessons. 
	When students have reliable access to the resources they need, they are more confident, less anxious, and better able to focus on learning rather than on what they lack. This increased sense of inclusion and readiness supports positive behaviour, improves engagement, and encourages sustained participation, particularly for disadvantaged pupils who may otherwise disengage due to unmet needs.
	Monitored through subject leadership, learning walks and lesson observations


	
	What impact have you seen?
	Are the improvements sustainable? How?
	Supporting evidence
	Approx. cost

	



Evaluate
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	Intent - what is your objective?
	Implementation - How will you achieve this?
	Impact - What do you hope to see?
	Supporting evidence

	
	Raising the profile of PE and sport across the school, to support whole school improvement
	Fully implement Complete PE with children having the opportunity to access
a range of different units and activities to  Quality resources and clear planning help teachers deliver engaging lessons which will be consistent   across   school.    
Assessment
	There will be improvements in pupil’s confidence, stamina and coordination. Teachers feeling confident delivering the content which is clearly laid out for them
Through   assessment   of   the children, teachers  will  identify  gaps  and  adjust. teaching accordingly which will support whole school improvement
	Monitored through subject leadership, learning walks and lesson observations  and on Complete PE 

	
	
	
	
	

	
	What impact have you seen?
	Are the improvements sustainable?
How?
	Supporting evidence
	Approx. cost

	




Evaluate
(Complete in July)
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	Intent - what is your objective?
	Implementation - How will you achieve this?
	Impact - What do you hope to see?
	Supporting evidence

	
Plan and monitor
(Complete now and monitor)
	Increasing participation in competitive sport for all children including against other schools.
	Develop opportunities for children to take part in more competitive sports such as inter-school competitions.
Ensure children take part in sports day
events.
Have an intra-school competition for big sports events such as the World Cup in summer 2026.

	A positive impact on children’s teamwork skills and confidence. It will also create more resilient children.
Children will  learn  to celebrate  others’ success as well as their own. 
	
Subject leader monitoring
Whole school events planned Pupil voice reflects higher enjoyment 

	
	What impact have you
seen?
	Are the improvements sustainable?
How?
	Supporting evidence
	Approx. cost

	




Evaluate
(Complete in July)
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	Intent - what is your objective?
	Implementation - How will you achieve this?
	Impact - What do you hope to see?
	Supporting evidence

	
	Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities improve the quality of PE provision by using specialist external coaches to develop pupils’ skills while upskilling teachers
	Qualified external coaches work alongside staff to deliver focused sessions on specific sports and physical skills. Staff observe, team-and receive ongoing CPD, enabling them to develop subject knowledge, effective teaching strategies, and confidence to apply these skills in other PE lessons.
	Pupils benefit from high-quality, engaging PE lessons that develop skills, teamwork, and enjoyment of physical activity. Teachers gain increased confidence and competence in delivering PE independently, leading to improved consistency, progression, and outcomes across the wider PE curriculum.
	 Lesson observations show improved quality of PE teaching, and staff feedback highlights increased confidence and subject knowledge. Pupil voice reflects higher enjoyment and engagement in PE.

	
	
	
	
	

	
	
	
	
	

	Plan and monitor
(Complete now and
monitor)
	
	
	
	

	
	
	
	
	

	
	What impact have you seen?
	Are the improvements sustainable?
How?
	Supporting evidence
	Approx. cost

	




Evaluate
(Complete in July)
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