


 
 

It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their 
respective roles and perform these in a way that enhances the effectiveness of the school’. 

 

Under the Quality of Education Ofsted inspectors consider: 
Intent - Curriculum design, coverage and appropriateness 
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment 
Impact - Attainment and progress 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 
Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    
the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they 
offer. This means that you should use the Primary PE and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit 

pupils joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s 

budget should fund these. 
 

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate 
animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools 
to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding, including any under-spend from 
2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding 
must be spent by 31st July 2024. 

 
We recommend regularly updating the table and publishing it on your website throughout the year. This evidences 
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final 
copy must be posted on your website by the end of the academic year and no later than the 31st July 2023. To 
see an example of how to complete the table please click HERE. 
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Total amount allocated for 2023/24 £16,350 

Total amount of funding for 2023/24. To be spent and reported on by 31st July 2024. £16,350 

 

 

Meeting national curriculum requirements for swimming and water safety. 
 
N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land which you can then transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even 
if they do not fully meet the first two requirements of the NC programme of study 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term 2023. 
Please see note above 

  

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 
Please see note above 

 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?  

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes/No 

Details with regard to funding 
Please complete the table below. 

Swimming Data – as at 31 July 2022 
Please report on your Swimming Data below. 
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Academic Year: 2023/24 Total fund allocated:  £16,350 Date Updated:  11 November 2023  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear what you want 
the pupils to know and be able to do and about 
what they need to learn and to consolidate 
through practice: 

Make sure your actions to achieve are linked to 
your intentions: 

Funding 
allocated: 

Evidence of impact: what is it anticipated  
pupils will be able do – what will have 
changed? 

Sustainability and suggested    next steps: 

Additional swimming intervention Children are given the opportunity to 
have additional swimming to ensure all 
can swim 25m and to perform safe-self 
rescue procedures 

£3800 More pupils in Year 6 develop 
greater confidence in the water 
through additional swim lessons 

Review impact of change of 
facilities to encourage more 
students to engage actively 

Continue to support increasing physical 
activity during school time and beyond 
the school day- 

 Promote the benefits of a fit and 
active lifestyle 

 Extend the physical activity 
opportunities across all areas of 
the site 

 
Every class will continue to be 
timetabled to receive at least 2 hours 
per week of physical activity (this will 
include their Forest School sessions) 

 
 
- 

  

Recreation for Life programme 
1. All pupils to engage in the 

gymnastics programme:  pupils fine 
control of their own bodies; pupils’ 
cross body-midline development is 
increased; competence in brain-
gym at school and the positive 
impact this has on their other 
learning is demonstrable 

2. Collaboration & team-working 
improves.   

Recreation for Life programme 
1. Baskervilles – Terms 1-2 

 
 

2. Team-building activities using 
Commando Joe’s programme & 
resources 

3. Dance/drama programme  - 
The Egg theatre group +  

4. Physical activity in the 
community 

 

 
£1200 
 
 
£500 
 
 
£1000 
 
£200 

 

 
1. Pupils enjoy Baskervilles 

and  their co-ordination to 
improve 

2. Pupils have the opportunity 
to practice skills learned 
within a different context.  

3. Pupils are willing to ‘have a 
go’ even when they lack 
confidence or are very 
negative about it. 

4. Pupils will know about 

 
Pupils experience a broader range 
of activities than detailed within 
the National Curriculum and that 
they might outside school  
  

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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3. All pupils engage in dance/drama 
activity 

4. Pupils are given experience of 
activities available within their local 
community (e.g. mini golf; pumpkin 
picking; tennis; fishing) 

 

positive activities in the 
community ( and reduce 
negative behaviour in the 
community)  

Identified pupils to engage in bespoke 
daily fitness interventions.   

In-school 1to1 fitness /physical therapy 
programmes 

From Centre 
budget 

For those pupils identified, their 
stamina and body self-image will 
improve – evidenced by a reduction 
in expressions of negative self-image 
and self-esteem. 

For the progress made to be 
sustained – pupils have limited 
control over their diets and need 
guidance as to how to maintain a 
fitness programme 

 
Numbers participating positively or are 
active in supporting and encouraging 
their peers.  
Happier playtimes - number and severity 
of incidents reduced 

 
Equipment to facilitate collaborative 
play at playtimes 

 
 
 
£300 

 
Through the year for the % of 
playtime activities requiring active 
staff engagement and modelling to 
reduce. 
Numbers of adverse incidents 
during playtimes to reduce through 
the year   

 
 

 
To use physical activity to re-set pupils 
after long taxi journeys and prepare 
them to focus on formal lessons 

 
Equipment to promote morning / 
breakfast activities/ daily run 

 
£200 

 
For pupils to learn the positive 
impact of small periods of physical 
activity on their capacity to self-
regulate.  
 

 
 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear what you want 
the pupils to know and be able to do and about 
what they need to learn and to consolidate 
through practice: 

Make sure your actions to achieve are linked to 
your intentions: 

Funding 
allocated: 

Evidence of impact: what is it anticipated  
pupils will be able do – what will have 
changed? 

Sustainability and suggested next steps: 
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High quality PESSPA provision evident at 
all times, with staff demonstrating 
expertise in the teaching of PESSPA 
which accommodates the particular 
needs of our students 

 
PE observations will quality assure and 
ensure consistency in provision  

Staffing and LST 
costs covered 
within core offer 

 

 
 

 
To use structured physical activity to 
promote the development of numeracy 
skills 

 
Equipment for active maths activities 
programme designed by school staff to 
promote the development of numeracy 
skills 

£200 
 
Pupils will become more confident 
as numeracy skills are embedded 
through use in a different context.   

Decision taken not to renew our 
subscription to the published 
program.  Ideas from last year’s 
subscription have been adapted to 
better suit the special needs of 
our students 

Good quality and condition equipment is 
available for PE lessons and for 
collaborative play and play therapy.   
 

To maintain PE equipment provision 
and re-stock as necessary.  
NB: as part of their particular needs, 
replacement costs are higher than 
might usually be anticipated 

£500 

 
Through the year the % of playtime 
activities requiring active staff 
engagement and modelling to 
reduce as pupils learn/ further 
develop collaborative play skills   

. 

Outdoor learning –  

 Field work 

 Orienteering 

 Geo-caching 

Purchase, installation and monitoring of 
wildlife within school grounds – 
purchase of 2 trap cameras 
 
Purchase of orienteering compasses 
and other equipment 

£100 

 

£200 

 
Students’ experience of outdoor 
learning will be enhanced 

 

Pupils will learn to negotiate, cost and 
plan their leavers’ trip with a PE/Sport 
focus (e.g. fishing; High-ropes; rock-
climbing etc) 

Y6 pupils to negotiate a focus and plan 
their trip - collaboratively £250 

 
Pupils will plan their chosen trip. 
Plans to include formal request to 
AHT for permission and funding 
allocations 

 
 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear what you want 
the pupils to know and be able to do and about 

Make sure your actions to achieve  are linked to your 
intentions: 

Funding allocated: Evidence of impact: what is it anticipated  pupils will 
be able do – what will have changed? 

Sustainability and suggested next steps: 
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what they need to learn and to consolidate through 
practice: 

Due to the timetabling of off-site 
activities more staff need to have first-aid 
qualifications than is standard for our 
sized school 

First Aid training to be booked for 12 
staff who regularly take students for 
off site activities 

£650 
  

Consistency in provision maintained 
through continuing use of published 
programme . 
Ensure continued skills and knowledge 
progression throughout all year groups 
through the use of Complete PE for 
planning 

Subscription to Complete PE to give 
ideas and plans for a cohesive 
programme for delivery by non-
specialist staff 

£1,500 
Staff delivering specialist PE lessons 
will grow in confidence to deliver a 
structured PE programme. 
 
Program also offers an assessment 
tool within which to judge individual 
students’ progress 

 

Pupils learn to use sport and physical 
activity as a strategy and tool in the 
management of their own behaviour and 
strong emotions. 
Pupils’ mental health and well-being 
positively impacted as evidenced through 
greater engagement in learning and 
reduction in challenging behaviours 
Pupils’ serious incidents and exclusion 
rates reduce as they learn to manage 
their own feelings more effectively. 

Individual sports mentoring 
interventions – beyond those usually 
planned and targeted at those pupils 
who have experienced especially 
challenging times through the 
pandemic 

£4,500 
 
Individual mentoring to have positive 
impact on individual pupils, growing 
their emotional resilience such that, 
they are able to manage positively 
when the intervention comes to an 
end, with the learning gained from it 
being maintained 

 
   

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

 

Intent Implementation Impact  

Your school focus should be clear what you want the 

pupils to know and be able to do and about what they 

need to learn and to consolidate through practice: 

Make sure your actions to achieve are linked to your 
intentions: 

Funding allocated: Evidence of impact: what is it anticipated  pupils will 
be able do – what will have changed? 

Sustainability and suggested next steps: 

To offer Aspire pupils a wide breadth of 
sporting opportunities  

Monitor PE curriculum plans to 
ensure they experience a broad range 
of sports 

   

To offer archery as a new sport Equipment purchased 22/23.   
To purchase cases so that equipment 
can be taken off-site for use at camp 
 
Instructor qualification 

 
£200 
 
 
£250 

This was trialled as a new programme 
in July 2023 
Full implementation in 2023/24 
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To ensure our PE curriculum remains 
broad and balanced through sourcing 
the correct resources 

Audit PE curriculum and order PE 
resources 

Covered above 
A broad and balanced curriculum is 
supported with adequate resources 
to ensure high quality PE lessons are 
delivered 

Review wear and tear and storage 
of  equipment through the year. 

To provide a programme to develop 
team building and character 
development through  

 
Commando Joe’s programme - 
To access training offered as part of 
the programme 

Subscription was 
for 3 years and so 
was funded 
previously.  

£300 to refresh 
resources. 

 
Pupils to develop collaborative skills 
and group resilience. 

 
 

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

Intent Implementation 
Impact  

Your school focus should be clear what you want the 
pupils to know and be able to do and about what they 
need to learn and to consolidate through practice: 

Make sure your actions to achieve are linked to your 
intentions: Funding allocated: 

Evidence of impact: what is it anticipated  pupils will 
be able do – what will have changed? 

Sustainability and suggested next steps: 

Provide children with increased 
opportunities to engage in competitive 
fixtures with similar schools. 
To include opportunities for those not 
actively participating to support 
classmates as spectators. 

To develop new links with other 
SEMH provisions to develop 
competitive skills  

£200 – 
contribution to 
minibus costs 

  

Pupils will be able to manage minor 
levels of competition positively. 
 

Purchase of SEMH-tailored Sports Day 
equipment.  £300 

All pupils have fun and manage a very 
small level of competition  
 
Older pupils to assist in the planning 
and preparation of the event  

This intervention has taken 
patience and several years to 
achieve the objective of ‘all’ 
pupils achieving it. On-going 
objective 

 

 Competition is a major challenge for our pupils whose self-image tends to be poor and self-esteem low.  The balance between competition and 

collaboration is extremely hard for our pupils and they either pursue competition too strongly, or their negative self-image of themselves 

increases.  This is not a helpful KI for our pupils in this setting. 

 Competition against themselves to improve their personal performance in the morning run or at swimming is positive.  The use of this grant to 

ease access to these targets has been positive in previous years in enabling all our pupils to participate in these challenges. 
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Signed off by 

Head Teacher:  

Date:  

Subject Leader:  

Date:  

Governor:  

Date:  

 


